
The Bystander Effect: Decision-Making Process

Emergency Occurs

Do I notice something
is wrong?

YES

NO No Help
Remain Unaware

Do I interpret this as
an emergency?

YES

NO No Help
Pluralistic Ignorance

Are other people
present?

YES

NOHelp Likely!
Full Responsibility

Three Psychological Barriers Activate
(When others are present)

Diffusion of
Responsibility

"Someone else
will help"

Responsibility spreads
across group

Pluralistic
Ignorance

"Others seem calm,
must not be serious"
Misread social cues

from other bystanders

Evaluation
Apprehension

"What if I look
foolish or incompetent?"

Fear of negative
social judgment

Do I assume personal
responsibility anyway?

YES

NO No Help
Bystander Effect

HELP PROVIDED!
Intervention Success

Key Insight: More Bystanders = Less Likely to Help
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